
Our Vision
Developing, healthy, vibrant and inclusive communities



Foreword
Community360 envisions a world where every individual is not only prepared but also empowered to succeed 
amidst the complexities and challenges of the future. Recognising the urgent need for innovation in community 
development, our organisation is dedicated to equipping individuals with the essential skills, confidence, and 
resilience for success in a rapidly evolving landscape. 

Community360 aims to be a catalyst for transformation, inspiring people to embrace challenges and view 
themselves as agents of change in a world that is constantly evolving. At the core of our operations are the values 
that guide our initiatives and interactions. We are steadfast in our commitment to innovation, 
inclusivity, and resilience. 

We understand that for every individual to succeed, we must create spaces and opportunities that celebrate 
diversity and foster a sense of belonging. This inclusivity is not merely a goal but a fundamental aspect of our 
approach, ensuring that every voice is heard and respected. Moreover, our focus on resilience reflects our 
dedication to not just the present needs of our community but also the long-term health of our communities. 

At Community360 we believe that the potential of our community knows no bounds. By investing in their 
development today, we lay the groundwork for a brighter tomorrow. Our vision extends beyond individual success; 
it encompasses the transformation of entire communities. As we empower individuals, we simultaneously foster a 
generation of leaders committed to social responsibility and positive change. 

The success of our programmes hinges on thorough needs assessments, active engagement with stakeholders, 
securing necessary resources, and establishing strong partnerships with local businesses, government agencies, 
and non-profits.  

By launching pilot programmes, expanding their scope, and raising community awareness, we can create 
sustainable and impactful initiatives that foster social inclusion, reduce transport poverty, and promote overall 
well-being. 

Through our mission, values, and collaborative efforts, we are committed to igniting the spark within every mind, 
ensuring that they are equipped to face the challenges of the future with confidence and resilience. Together, 
we are not just shaping individual futures; we are transforming communities and building a better world for 
generations to come. 

Cristina Huddleston
Community360 CEO 



Our Vision 
Developing, healthy, vibrant and inclusive communities. 

Our Mission
Connecting, supporting and developing communities through innovative solutions. 

Our Values 

Collaboration: 
We foster a spirit of cooperation and partnership within the community.

Innovation: 
We encourage creative solutions and continuous improvement to meet the evolving 
needs of our community.

Resilience: 
Our initiatives focus on sustainable practices aimed at safeguarding and improving our community for the benefit 
of future generations.

Integrity: 
We act with honesty, transparency, and accountability in all our endeavours.

Inclusivity: 
We embrace diversity and ensure that everyone feels welcomed, respected, and valued.

Our Approach
Connecting: Sharing resources, building prosperity
By sharing resources, connecting, and partnering locally, C360 strengthens community ties, boosts visibility, and 
supports a thriving, inclusive local economy where everyone has the chance to succeed.

Supporting: Encouraging voices, building communities & engaging the community
Community engagement actively involves all community members, including marginalised and under-represented 
groups in decision-making processes, initiatives, and activities that affect their lives. By supporting communities in 
this way, we help to create an environment where everyone feels valued and empowered to contribute to the well-
being and development of the community.  

Developing: Empowering communities for a sustainable tomorrow
We help communities to develop in a sustainable way, balancing the fulfilment of current needs (such as ensuring 
access to healthcare, education, and housing) while ensuring that future generations can also meet theirs. This 
involves adopting practices that enhance economic stability, environmental health, and social well-being.



Who We Aim To Help
 
Current Generation
• Disadvantaged groups with a particular focus on individuals with criminal records 

• Individuals aged 65 and over seeking social engagement and community involvement.

• Ethnic minority groups require culturally specific support services.

Future Generation
• Young adults aged 18-24 seeking educational and career opportunities.

• Families with children and young carers looking for community support and resources.

• Community Driven Groups.

Our Objectives

Enhanced Community Engagement: 
Foster active participation and collaboration among community members through regular town hall meetings, 
workshops, and volunteer programmes. Ensure diverse representation and inclusive participation in decision-
making processes.

Strengthened Local Partnerships: 
Establish and maintain strong partnerships with local non-profits, businesses, and government agencies to 
leverage resources and expertise. Collaborate on joint initiatives that address common community goals.

Improved Access To Essential Services: 
Ensure all community members have access to healthcare, education, housing, and other essential services. 
Address the needs of marginalised and underrepresented groups through inclusive policies and programs.

Greater Resource Sharing: 
Create resource platforms that provide access to information, tools, and support services. Implement skill 
exchange programmes to enhance collective knowledge and capabilities.

Collaborative Innovation: 
Promote collaboration with startups, research institutions, and industry leaders to co-create innovative solutions. 
Participate in innovation hubs and accelerators to stay connected with the latest trends and ideas.

Agile and Adaptive Strategies That Deliver: 
Create flexible business strategies that can quickly adapt to changing market conditions and community needs. 
Encourage a mindset of continuous improvement and innovation. 

How We Will Deliver?
Everything we do will work towards delivering these objectives for the communities we serve. In the next three 
years, our focus will be on five key projects that deliver a mix of these objectives. 



Project One: Connecting Communities
Bridging The Gap In Transport Poverty

Strategic Objectives 
• Improve Access to Essential Services 

• Facilitate Resource Sharing 

• Develop Agile and Adaptive Strategies 

• Strengthen Local Partnerships

Impact

Improved Accessibility: 
Community transport programmes ensure that all community members, including the elderly, disabled,  
and economically disadvantaged, have access to essential �services, healthcare, and social activities. This will  
significantly enhance their quality of life and independence. 

Social Inclusion:
By providing reliable transportation options, community transport programmes will help reduce social isolation  
and promote inclusion. It will enable individuals to �participate in community events, maintain social connections,  
and lead more fulfilling lives. 

Economic Growth: 
Improved transportation will lead to better access to employment opportunities, education, and local businesses.  
It will stimulate economic growth within the community �and reduce poverty levels. 

Cost-Effective Solutions: 
Community transport programmes will be more cost-effective than traditional public transportation systems,  
especially in rural or under-served areas. They will be tailored to meet the specific needs of the community,  
making them a practical solution for local transportation challenges.

8.6% of the Essex population is classified as fuel poor.  
Between April 2024 and March 2025 Community Transport 
completed over 45k journeys, carrying almost 50k 
passengers - covering over 245k miles

“For me it isn’t going from A to B it’s about feeling safe to do so. I could never  
 visit my medical appointments without help from the Transport Team. Without  
 Community 360 I wouldn’t �have the life that I do have and I’m so grateful.” 
- Ruth Mary Brown



Project Two: Community Roots
Building Sustainable Infrastructures

Strategic Objectives 
• Facilitate Resource Sharing

• Develop Agile and Adaptive Strategies 

• Strengthen Local Partnerships

Impact 

Empowered Communities:
By strengthening grassroots organisations, communities become more self-reliant and capable of addressing 
their own needs. This empowerment will lead to increased �community engagement and ownership 
of local initiatives. 

Sustainable Development:
Grassroots organisations often focus on sustainable solutions tailored to their specific contexts. Supporting these  
organisations ensures that development efforts are �environmentally sustainable and culturally appropriate. 

Enhanced Social Equity:
Grassroots organisations frequently work with marginalised and under-served populations. By supporting these   
organisations, we can help ensure that the needs and �voices of these groups are heard and addressed, promoting  
greater social equity and inclusion. 

Economic Growth:
Strong grassroots organisations can stimulate local economies by creating jobs, supporting local businesses, and  
improving access to education and training. This economic growth can reduce poverty and improve the overall  
quality of life in the community. 

Innovation and Adaptability: 
Grassroots organisations are often more flexible and innovative than larger institutions. By supporting their  
development, we encourage creative solutions to local �challenges and the ability to quickly adapt 
to changing circumstances. 

Improved Health and Well-being: 
Grassroots organisations often address health and social issues, providing essential services and support to   
community members. Strengthening these organisations can �lead to better health outcomes and improved   
overall well-being for residents. 

Stronger Networks and Partnerships: 
Developing grassroots organisations can lead to the creation of strong networks and partnerships with other  
organisations, both locally and globally. These connections �can provide valuable resources, knowledge, and  
support, enhancing the overall impact of grassroots initiatives.

There are 134,833 Third Sector organisations in England and Wales. 
• Of which, there are23,736 organisations in Southeast England. 
• Of this, 87.3% are less than £249k turnover 
• Micro income under £10,000 32.2% 
• Small income £10,000- £49,999 31.7% 
• Medium income £50,000- £249,999 23.4% 

63.9% of the Third Sector organisations in South East England have a turnover of less than 
£50,000/year and would benefit from additional low cost support in finance, HR, fundraising, 
risk and compliance and comms and marketing support. 



Project Three: Beyond Formal Education
Education Support For Lifetime Learning

Strategic Objectives
• Enhance Community Engagement

• Strengthen Local Partnerships 

• Improve Access to Essential Services 

• Facilitate Resource Sharing 

• Encourage Collaborative Innovation

Impact

Resilience Improvement: 
When young adults learn resilience, they develop the ability to bounce back from setbacks, adapt to change,  
and keep going in the face of difficulties. This foundation not �only supports mental well-being but also lays the  
groundwork for future success in various aspects of life. 

Confidence Building: 
With confidence, young adults are more willing to take on challenges, engage in new experiences, and pursue  
their goals. This self-assurance encourages them to express their opinions, try new things, and learn from  
mistakes without fear of failure. 

Skill Development:
By learning practical skills, they can solve problems, think critically, and approach various situations creatively.  
These skills are beneficial in academic settings and �prepare them to face real-world challenges with 
competence and ingenuity.

Social Connections and Network Growth:
As young adults learn to interact with others, they build relationships that offer support, camaraderie, and  
shared learning opportunities. A strong social network �provides emotional benefits and can be a valuable  
resource for collaboration and future opportunities. 

Long-term Success and Goal Achievement: 
Achievement of goals and long-term success become more attainable when young adults are equipped  
with resilience, confidence, skills, academic prowess, and a �supportive social network. These elements work  
together to create a solid foundation upon which they can build their future, enabling them to set and  
achieve their goals. 

Community Impact:  
Confident, skilled, and resilient individuals contribute positively to society. They are more likely to engage in   
community activities, support others, and lead initiatives that �foster communal growth and development. By  
helping them develop these qualities, we are investing in a brighter future for everyone. 

¹ Just over one in three (34%) adults who say they left education aged 16 or under say they are currently 
learning or have done so in the last three years. This figure significantly increases for those who stayed in 
education until age 17-18 (47%), and further still for those who stayed in education until age 19 or older (62%). 

The benefits most commonly identified by adults who have recently taken part in learning are increased enjoyment 
of learning (30%), increased self-confidence (26%) and improved skills needed to do their job (25%).

Learning as an adult can have substantial benefits for individuals, including those related to health, employment, 
and social life and community. 
• 17% reported that their health and wellbeing have improved 
• 26% reported their self confidence increased 
• 14% reported meeting new people / making new friends 
• 16% reported having more control over their life 
 

1 learningandwork.org.uk/wp-content/uploads/2024/11/Adult_Participation_in_Learning_Survey_2024-2.pdf



Project Four: Future Ready
Cultivating Economic Resilience In Young Minds

Strategic Objectives 
• Enhance Community Engagement 

• Strengthen Local Partnerships  

• Facilitate Resource Sharing 

• Encourage Collaborative Innovation 

Impact

Early Environmental Awareness:  
Focus on introducing children to sustainability concepts through hands-on activities like recycling projects and  
community gardens. This early exposure aims to instil the significance of conservation and sustainable living in  
their everyday understanding and practices. 

Foundation for Lifelong Habits: 
Emphasise how engaging in sustainability programmes can build habits that last a lifetime.

Purpose and Responsibility: 
Focus on how witnessing the results of their efforts in real-world settings cultivates a sense of purpose. 
This recognition reinforces responsibility, �confidence, and resilience, empowering children to continue contributing 
to social well-being. 

Responsible Citizenship: 
Children learn that their actions, when combined with others’, can lead to significant societal changes, promoting  
a collective effort for positive outcomes. 

• 90% of young people worry about earning enough money  
• 70% of young people are negatively impacted by social media  
• 7% of young people think the Government will make the right decisions for their future  
• 87% of young people worry about climate change  
• 81% of young people believe that wider society has an impact on their mental health  

² Young people feel that the education system should be helping them prepare for the future, but 
currently, it isn't fulfilling that need. They express hopes for a relevant, up-to-date, and inclusive 
system with real-world experiences that reflect the diversity of today’s population. 

2 www.youngminds.org.uk/about-us/reports-and-impact/deconstructing-the-system/highlight-tour/  



Project Five: My Social Prescription
Connecting Health and Community

Strategic Objectives
• Improve Access to Essential Services  

• Enhance Community Engagement   

• Strengthen Local Partnerships  

• Facilitate Resource Sharing 

• Encourage Collaborative Innovation

Impact
• Improving the overall well-being of patients by addressing social determinants of health. 

• Enhancing social connections, reducing loneliness, and promoting community engagement.

• Empower individuals to take control of their health through access to resources and support networks. 

• Prevent hospital readmission and reduce need for acute care support.

• 20.5% people living in Great Essex identify as having a physical or mental condition.  
• Pension age people make up 20% of the Essex population 

8228
Interventions

1422
Patients

1577
Referrals



Measuring Our Impact
Implementing a Monitoring and Evaluation (M&E) framework at C360 is not merely a procedural step; it is a 
powerful tool that can transform the way C360 operates, particularly given our mission to connect, develop 
and support communities through a network of support and create a ripple effect 
of positive change. 

Informed Program Improvement:  
With systematic monitoring, we can gather data on what aspects of our programmes are working well and which  
areas need enhancement. This continuous feedback loop allows us to adapt and refine our services to better  
meet the needs of the children we serve. 

Accountability to Stakeholders:   
A M&E framework promotes accountability, ensuring that everyone—from employees to donors and community  
partners—can track the effectiveness of our initiatives. �Demonstrating transparency in our operations fosters  
trust and credibility with stakeholders, enhancing our reputation. 

Enhance Funding Opportunities:  
Funders and grant-making bodies often seek clear evidence of impact and resource effectiveness before  
providing support. A robust M&E framework illustrates our commitment to accountability and growth, making  
C360 more attractive to potential funders.

Our Focus
Support Evidence-Based Decision Making:   
The insights derived from monitoring and evaluation will inform strategic decisions, enabling us to allocate  
resources wisely and prioritise initiatives that yield the most �significant results in our communities’ development.  

Set Clear Goals and Measure Progress:    
At C360 we will set specific, measurable objectives. This clarity helps ensure that all team members are aligned,  
focused, and working towards common goals, enabling �us to celebrate milestones and achievements 
along the way. 

Engage and Empower Stakeholders:   
Involving staff, families, and children in the M&E process fosters community engagement and gathers diverse  
perspectives. Their input can enrich programme �  development and encourage ownership, leading to more  
meaningful and impactful outcomes. 

Demonstrating Success to the Community:   
Effective M&E showcases the achievements and value of C360’s work. By communicating successes and lessons  
learned, we can inspire others, raise awareness about �  critical issues, and attract new supporters and advocates  
for our mission. 

Identifying Risks and Challenges:   
Regular monitoring can help identify potential risks or challenges early in our programmes. Being proactive allows    
us to respond to difficulties promptly, enhancing our resilience and adaptability.  

Prepare for Long-Term Sustainability:    
A well-structured M&E framework positions C360 for long-term sustainability. By continuously improving  
programmes based on data-driven insights, we can ensure that �  our initiatives remain relevant and effective for  
years to come.



Governance & Advice
Special Advisors Board 

A Special Advisors Board will be formed to offer strategic guidance and support. Board members will convene twice 
a year to provide professional insights on the development, implementation, and quality assurance of operations. 
Additionally, they will serve as a forum for discussing further initiatives. 

Roles and Responsibilities of the Special Advisors Board:

• Act as the primary reference point for issues related to community development in the UK and Essex 

• Collaborate to enhance awareness of the projects commissioned by C360 

• Offer direction and recommendations regarding existing projects and identify any newly recognised gaps 

• Review and evaluate relevant reports from operational teams 

• Support the procurement of resources for initiatives in ambassadorial capacities as opportunities arise 

• Aid in crafting effective stakeholder engagement strategies, which are essential for building strong relationships  
  and securing support from various community and industry stakeholders.  

• Focus on impact measurement and evaluation, providing the organisation with the tools to assess the  
  effectiveness of its initiatives and make informed decisions for future planning. 

• Ensure all our investments are delivered at the highest standard and integrity  



www.community360.org.uk


